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Company Overview
With a full line of casual yet chic separates and 
outfits, Divided by H&M covers all of your fashion 
bases.

H&M Group is a family of brands and businesses, 
making it possible for customers around the world to 
express themselves through fashion and design

Growth- H&M Group is expanding, with a focus on 
omnichannel sales. We make it possible for our 
customers to shop and be inspired when and how 
they choose – in our stores, on our brands’ own 
websites, on digital marketplaces and in social 
media.



Target Customer
Name: Jenny Loy

Age: 20

Gender: Cis Female

Location: NY,NY

Education- Studying Fashion merchandising at FIT

Marital Status- Single

Career: Receptionist for Wholesale fashion company

Income: 39k

Lifestyle: Works 9-5pm 5 days a week. Enjoys a glass of 
wine at night and going out to local bars on the weekend

Values: Human connection, affordable fashion, good 
night's sleep, family vacations, smart/ good eating.
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With employee count of more than 
161000 worldwide the brand has been 
reaching to the major economies 
globally.

H & M has been ranked 36th in Forbes 
magazine list of World’s Most Powerful 
Brands. The Apparel/ footwear Retail 
Brand has been valued at $ 39.9 
billion (market capitalization value 
method) generating revenue of $ 
22.67 billion.

Company Status

https://www.marketing91.com/marketing-mix-forbes/


Unique Selling Position
● Divided has provided their consumer with collabs from TV shows, celebrities 

and more. The collabs stay in line with H&M’s fashionable, on trend, and 
affordable clothing.

● Divided brand has been known for their neutral color pallet on fashionable 
articles. Our launch brings muted and pastel colors to new on trend pieces. 
AW deserves some color too.

● Taking design hints and aspects from Ganni, Divided Freshr is offering a 
sustainable option to our favorite retailer.



Size and Scope

Product line
Womens 
apparel

Price
$30-$45
$50-$60 
(denim + jackets)

Sizes
xs-xl

Product line
Petite
Plus size
Target

Company Size
Over 5,000 
stores worldwide 
and employs 
over 120,000 
people.

Type
Public
HNNMY

3.82 USD



Competitors
Zara
$5.90- $600
The company specializes in fast fashion, and products include 
clothing, accessories, shoes, swimwear, beauty, and perfumes. 
It is the largest company in the Inditex group, the world's 
largest apparel retailer.

ASOS
$4-$885
ASOS plc is a British online fashion and cosmetic retailer. 
Primarily aimed at young adults.Sells over 850 brands as 
well as its own range of clothing and accessories, and ships 
to all 196 countries from fulfilment centres in the UK, USA 
and Europe. 

Forever 21
$2.99-$79.99
authority on fashion & the go-to retailer for the latest trends, styles 
& the hottest deals.



-Affordable Trendy clothing-H&M uses the fast fashion 
model that supplies designer tables with the latest fashion 
trends. 
- New focus on sustainability- the company’s global 
operation reduces risk and enhances sustainability and 
stability.
-Global Presence-From Europe to North America, Asia, 
Australia, Africa, and Latin America, 
-Strong online presence-H&M has a strong online 
presence with a large audience across numerous 
platforms, which is funneled to drive sales via eCommerce

-Fast fashion
-Over dependance and outsourcing-Instead of 
manufacturing in-house, H&M outsources most 
of its production to over 900 independent 
suppliers in Europe and Asia.

-Emerging market focus-From Asia to Africa, the 
growing middle-class in emerging markets presents 
fashion retailers like H&M with the greatest potential for 
growth.
-Diversify products- Retailers offering a wide variety of 
products are stable and earn more. Improve its 
bottom-line by diversifying offerings to include sports 
apparel.
-Expand through Acquisition and Mergers- H&M can 
expand into related markets like secondhand clothes 
through acquisition or merger with a player in the 
market.

-Large competition
-Operation costs- Globally, profits for retailers are 
decreasing gradually with an increase in the cost of labor 
and raw materials
- Increase in Counterfeits-  With the ever-increasing trade 
in fake products globally, profits from H&M’s premium 
designer brands can decrease in the future.
-Trade Tariffs- H&M outsources a large portion of its 
production from Asia, which makes a perfect target for 
tariffs.

Swot Analysis 
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https://bstrategyhub.com/what-is-triple-bottom-line-tbl-explained-with-examples-the-future-benchmark/
https://bstrategyhub.com/bottom-of-the-pyramid-strategy-the-real-challenges-and-their-solutions%ef%bb%bf/
https://bstrategyhub.com/what-is-a-diversification-strategy-its-types-and-why-is-it-important/


Trend Research 



Denim



Polyester Mesh                        
- 92% Polyester, 8% Spandex

Jersey Knit      
- 100% Polyester

Polyester Interlock           
- 100% Polyester

Polyester Ribbed Knit        - 
87% Polyester, 10% Rayon, 3% Spandex

Denim  
-100% Cotton

Cotton Ribbed Knit                     - 
87% Cotton, 10% Rayon, 3% Spandex



LineupFreshr



Apm Global Logistics

Target Group: Apparel

Country of Origin: Bangladesh

Manufacturer



Unit Assortment Plan



Time & Action Calendar
ACCOUNT MANAGER- KAYLA DAURIO. ESTHER FOMIN
DESTINATION PORT- SAVANNAH, GA
VENDOR-APM GLOBAL LOGISTICS
ORIGIN- BANGLADESH

  

DESIGN RESEARCH- 10/6

DESIGN DEVELOPMENT- 10/15

ORDER CONFIRMATION/PRODUCTION RESERVATION -11/20

COMPLETE COLOR/PATTERNS BREAKDOWN DUE -11/29

1ST LABDIP/STRIKE OFF SUBMISSION FROM VENDOR-12/2

1ST LABDIP/STRIKE OFF COMMENTS FROM BUYER -12/12

2ND LABDIP/STRIKE OFF SUBMISSION FROM VENDOR -12/28

2ND LABDIP/STRIKE OFF COMMENTS FROM BUYER -1/2

3RD LABDIP/STRIKE OFF SUBMISSION FROM VENDOR -1/7

3RD LABDIP/STRIKE OFF COMMENTS FROM BUYER -1/27

FINAL LABDIP/STRIKE OFF APPROVAL DUE -2/5

1ST FIT SAMPLE SUBMIT -2/26

IST FIT SAMPLE COMMENTS DYE -3/3

2ND FIT SAMPLE SUBMIT -3/14

2ND FIT SAMPLE COMMENTS DUE -3/20

FIT APPROVAL DUE  -5/4LATEST 

TRIMS/ACCESSORIES APPROVAL  -4/21

PIECE GOODS KNITTING/WEAVING  -3/2

PIECE GOODS DYEING (SOLIDS) -3/15

ULK FABRIC SUBMIT FOR APPROVAL- 3/20

AD SAMPLES SUBMIT -4/15

FABRIC EX MILL – 4/18

FABRIC IN FACTORY(PRODUCTION COO)  -5/18

ACTIONABLE PREPRO SUBMIT -5/20

PRODUCTION CUTTING -6/5

PRODUCTION SEWING COMMENCE -6/10

TOP SAMPLE SUBMIT – 6/15

SHIPMENT AT CONSOLIDATOR - 8/28

IN STORES – 9/1



Mockups



Freshr

Freshr

Packaging 



Freshr FreshrFreshr

Store Front



Freshr! Welcome a breath of fresh air into your 
wardrobe! Visit us to see our new styles and breathe 
easy.

Social
Media



Freshr
 Welcome a breath of fresh air into your wardrobe! Visit us to 

see our new styles and breathe easy.

Freshr Freshr

Website



FreshrPrint Ad
 Welcome a 

breath of fresh 
air into your 

wardrobe! 

@hm
https://www2.hm.com/
Or visit us in store

https://www2.hm.com/


Launch Event

Where: H&M stores in city regions (NYC, Chicago, LA, Atlanta, 
Huston, Nashville, Jacksonville, Dallas, New Orleans, Portland)

What: 
● Customers will receive 10% off their next purchase if they 

purchase a piece from the Freshr collection.
● Live in store DJ- $350x 11 locations= $3850
● Photo Booth-$600x 11 location= $6600
● Branded snacks-$4,000
● Loyalty program sign up
● 4 Hours, 11 locations =$14,450

How:
● Social media advertisement for the event
● Window displays in selected location 1 week before event

Freshr



Promo Video

http://www.youtube.com/watch?v=p86u5HSCOiw


Tech Packs & Cost Sheets
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Sources
● https://documart.com/all-about-digital-printing/
● https://www.textiletoday.com.bd/all-over-printing-vs-all-over-digital-printing/
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